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ANNUAL REPORT 2016
MISSION STATEMENT:
The mission of the Women’s Circle
is to empower women made poor
to become all they can be,
by assisting them
to gain enhanced employment,
becoming self-sufficient,
and leaders in a culturally diverse community.

“I slept and dreamt that life was joy.
I awoke and saw that life was service.
I acted and behold, service was joy.”
― Rabindranath Tagore
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ACHIEVEMENTS IN 2016













Sustained and gained community support for the Guatemalan Family Literacy (ESOL)
Program located off-site at St. Mark Catholic Church due to space limitations in our
existing facility.
Continued to see successful outcomes in the “Moving Forward” Job Development
Program that is offered in conjunction with CareerSource Palm Beach County.
Citizenship Class produced SIX new United States citizens.
Capital Campaign funding goal reaches half-way point.
Strengthened, supported, and publicized all programs and services.
Enhanced metrics and reporting tools enabled us to accurately communicate the
outcomes of the work we do through the creation of more accurate, consistent statistics.
Diversified ethnicity of our clients through targeted outreach and partnerships.
Enhanced collaboration with colleagues..
Transitioned new staff: Associate Director, Grants Associate, Bookkeeper, Events
Director.
Augmented and energized Governing Board membership.
Developed new volunteer coordinating team.
Had successful Circle of Hope Gala, Volunteer Appreciation Program, Christmas Party,
and Angel Tree child Christmas gift distribution.

“Those who are happiest are those who do the most for others.”
― Booker T. Washington
STRATEGIC PLANNING













2017
Complete database to include Job Development clients (ACCESS).
Maintain improved website and grow social media audience.
Encourage Job Development Coordinators in their task of assisting clients in job search
and provide student success stories.
Continue to diversify the ethnicity of our clients.
Work with present class schedule to fit the needs of the students, up to the capacity of the
current building and resources.
Research new funding sources e.g. potential government grants, individual donors, and
foundations.
Continue luncheons for potential donors.
Enhance the Event Committee.
Strengthen staff and Governing Board.
Final push with Capital Campaign Committee to reach goal of funding expansion.
Initiate new services as needed: GED Preparation class, CPR classes, and CASAS
assessment tool.
Plan for the resources, staff, and volunteers required to support expansion changes.
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2018
Implement the approved plan for attached building.

2019
Conclude “fit-up” of new building and gain certificate of occupancy.
Move into new building and rearrange offices in old building.
Blessing and Grand Opening / Ribbon-Cutting
Review existing services in the face of new realities.
Implement succession plan.
.

2020
Begin to plan Endowment Fund.

“The best way to find yourself is to lose yourself in the service of others.”
― Mahatma Gandhi

“The Simple Path
Silence is Prayer
Prayer is Faith
Faith is Love
Love is Service
The Fruit of Service is Peace”
― Mother Teresa
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JOB DEVELOPMENT

"Leadership is not bullying and leadership is not aggression.
Leadership is the expectation that you can use your voice for good.
That you can make the world a better place." – Sheryl Sandberg
The mission of Women’s Circle is to empower low-income women through assistance with
education and career development. In 2016, 43 women found new jobs while some of the 265
job development clients, out of 343 women, improved their job position because of continued
energetic participation in ongoing job skills enhancement offered at Women’s Circle. We
understand that many of the women who come to us do so because they have issues relating to
literacy, language and even social problems. Our two Job Development Coordinators, Laurette
Valcena and Tee Jackson, work closely with these women to understand these needs and to find
solutions to any obstacles through education, coaching and sometimes collaboration with other
agencies. Our goal is to move each woman towards employment and then to encourage her to
continue her education until she has reached her full potential.
These are some stories that illustrate the work that we do:
Rita Bright came from Haiti to Wichita, Kansas
32 years ago when she was 16. She had very little
schooling in Haiti. Like so many ESOL students,
she learned English sporadically and is not very
confident about her ability to understand what she
reads. After moving to West Palm Beach, FL, she
continued to strive to learn English. She has
worked at her church in their pre-school child
care program for 27 years and has been a student
at Women’s Circle for three years. During her
time at Women’s Circle, she was empowered to
apply for a better job.
After researching jobs online, she felt qualified to apply and, with the help of the tutor, wrote a
resume. She decided that she wanted to work for the Palm Beach County School District in the
school cafeteria. The application form was online, it was a challenge, but she was empowered to
be all that she could be. She was granted an interview and was successful in acquiring
employment with the school district in the cafeteria. She is happy and likes her new, better
paying job. It is more hours, better pay. She delights in seeing the children who were in her care
when she worked at the preschool. They are surprised and delighted to see her!
She is truly bright, with an understated elegance. She is a dedicated student who doesn’t hesitate
to assist her classmates, or to ask for help when she doesn’t understand something. She has
beautiful handwriting, speaks very well, but is less confident when reading. It seems that when
she reads, she expects more than is on the page and is surprised that she gets it. Or in other words
“Is that all there is?”
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“I always did something I was a little not ready to do. I think that’s how you grow.
When there’s that moment of ‘Wow, I’m not really sure I can do this,’
and you push through those moments, that’s when you have a breakthrough.”
— Marissa Mayer (CEO of Yahoo)

When LaVictoire Dorisaint was in her early
twenties, she came to Florida from Haiti with
her boyfriend, and worked with him bussing
tables and dishwashing at a Miami restaurant.
She bore him two children, and when the
relationship ended, she moved to Boynton
Beach. She worked at Lynn University for 20
years in the housekeeping department. She was
offered free tuition, but couldn’t accept because
she could neither read nor write. So she came to
Women’s Circle for help.
She had a tutor who showed her how to hold a pencil by placing her fingers over La Victoire’s. It
took many hours of practice to feel comfortable and many more to learn to spell, punctuate and
do all the reading and writing skills we take for granted. She is still a student at Women’s Circle,
has completed the Rosetta Stone program last year, and is now working on computer skills.
Recently, her scholarship has been given to her daughter. She feels proud about that. She was
always working, always studying. She got her green card finally and then her citizenship. She
became a nursing assistant, but lost that job when she failed to renew her license, not knowing
that it needed to be renewed. She lived in a series of apartments and duplexes run by slum
landlords. One in particular, failed to pay the water bill and it was shut off. She and the occupant
of the other duplex paid $600 to get it turned on, but then had to do that again several months
later.
One evening she was listening to a radio broadcast in Creole where a man was talking about
Habitat for Humanity. She wanted that for herself and her children, so she called him, was given
the number for the local Habitat director. After a bit of gentle persuasion, she filled out the
application papers and provided the required documentation. On coming into his office to sign
the documents, he explained to her that her acceptance could be cancelled at any time if she did
not keep up her end of the agreement by working the required number of hours on the house.
She assured him enthusiastically that there would be no problem there. And she and her children
and a few good friends worked their hours and then some. She got her house after only a year.
It is a three bedroom, two bath house. She loves it.
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EDUCATION PROGRAM

What we have to do is to find a way to celebrate our diversity and debate our
differences without fracturing our communities. - Hillary Clinton
Currently there are 343 students registered for all classes. These students are from 17 different
countries. Haiti is once again the most common country of origin at 68%, but our Hispanic
student population increased from 13% in 2014 to 23% in 2016.

Student Ethnicity
Argentina 0.3%

Bahamas 0.3%

Brazil 0.3%

Chile 1%

China 0.3%

Columbia 3.7%

Dom Rep 0.7%

El Salvador 3.7%

Guatemala 7.3%

Haiti 68.7%

Honduras 0.7%

Jamaica 2%

Mexico 4.3%

Nicaragua 0.3%

Peru 0.3%

USA 5%

Venezuela 1%

2016 saw the continuation of the Guatemalan Family Literacy Program. This program is based at
St. Mark Church in Boynton Beach in the unused classrooms and has 36 students enrolled, with
two levels of learning. It was suggested to us that the Guatemalans would prefer to learn as
family units and so we allowed male family members to register alongside the women. At the
same time childcare was provided and children assisted with reading and homework, providing a
true family literacy experience.
In total our program now has 35 classes plus 10 tutor groups:
Computer Typing
Rosetta Stone
Guatemalan Literacy
Sewing
Citizenship

3 classes
6 classes
2 classes
1 class
1 class

Computer Class
ESOL (3 different levels)
Creole Literacy
Crochet/Knitting
Tutors

2 classes
13 classes
6 classes
1 class
10 Sessions
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CITIZENSHIP PROGRAM
"The only title in our democracy superior to that of President is the title of citizen."
Justice Louis D. Brandeis
Becoming a US Citizen is the ultimate goal for many of our students and our Citizenship class is
in great demand. Last year the class produced six new citizens, with several more almost ready to
take the test.

Congratulations to our new US Citizens!

7|of12

VOLUNTEER RECOGNITION
Volunteers do not necessarily have the time; they just have the heart. - Elizabeth Andrew

As our program has grown so has our need for volunteers to assist in all areas of activity from
teaching to administration to fundraising. Last year our volunteers contributed over 10,000
service hours, a truly remarkable accomplishment and without their help we could not have
helped so many women.

Number of volunteers
Volunteer Hours

2011
47
3432

2012
93
5131

2013 2014 2015
2016
126
127
113
140
9,233 9,656 10,050 11,000

Our 2016 Volunteer Appreciation Luncheon had a “Volunteers are Lifesavers” nautical theme,
with guests honored with awards. It was a fun way of expressing our deep gratitude to those who
help us by providing their time, talents, and service to our women.
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DISCUSSION / SUPPORT GROUP
Our monthly Discussion Group meetings continue to be an important part of our program. In
these meetings we try to cover topics that are of interest to our women and also to allow them to
connect to other groups and organizations within the community.
Meetings are held on the last Wednesday of the month at the Treasure Chest Early Learning
Center, a family-friendly facility in the Heart of Boynton Beach.
Crime Prevention and Neighborhood Safety, March 2016, was a very important and educational
discussion.

2016 Discussion/ Support Group Meeting Schedule
Date
Topic
27 January Parent Participation at School
24 February What is 211?
30 March
Crime Prevention
27 April
Habitat for Humanity
27 May
Kid’s Safe Presentation
29 June
Immigration Forum
27 July
Driving Safety
31 August
Fitness and Nutrition
28 September HIV Awareness
28 October Breast Cancer Awareness
07 December Christmas Celebration

Speaker
Dr. Jeff Hoffman
Vesta Hetherington
Officer Rita Swan
Mike Williams
Tanya Meade
Marie Pierre/ Malou Basurto
Rafel Ray Vega
Nancy Varsallone
Wisny Marcellus
Dr. Aydeivis Jean Pierre
Dottie Buchan

Attendance
16
15
11
16
17
28
24
27
11
23
28
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CIRCLE 2016 HIGHLIGHTS
VOLUNTEERS RECOGNIZED
Two of our outstanding and dedicated volunteers were recognized in 2016 for their contribution
to Women’s Circle and for living a life of service.

Volunteer Rosemarie Brady was nominated for the
prestigious Junior League of Boca Raton’s
“Volunteer of the Year” Award in 2016!
Rosemarie is an integral member of our Volunteer
Coordinator Team and a dedicated supporter of
Women’s Circle.

Women’s Circle Volunteer and Sewing Teacher,
Rosanne Costa was recognized as a Soroptomist
International ‘Woman of Distinction” in 2016.
Rosanne goes above and beyond to assist her class
and help the students with the Annual Student Fashion
Show and the Holiday Bazaar.

LITERACY WEEK
"If you are planning for a year, sow rice; if you are planning for a decade, plant trees; if you are
planning for a lifetime, educate people." – Chinese Proverb
In September, we celebrate Literacy Week. In 2016, students celebrated with word bingo, essay
writing, card games, and story-telling.
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FUNDING
Fundraising is the gentle art of teaching the joy of giving.
-Hank Rosso
2016 Circle of Hope Gala
Women’s Circle held its largest fundraiser of the year with the 12th annual Circle of Hope Gala,
on Monday, March 12, at Quail Ridge Country Club in Boynton Beach, FL. The event included
dinner, dancing, and a silent auction. The Circle of Hope Gala was a huge success with 200
guests in attendance and raising an outstanding $120,000 to benefit underserved women.
Chairwoman Veronica Comrie with co-chair Helen Babione led the committee for the gala.
Christine Langan, a longtime supporter of Women’s Circle, was honorary chair and Jim Sackett,
retired WPTV News Channel 5 anchor, was master of ceremonies. The program included an
invocation from Monsignor Leonard Badia. Sponsors of the Circle of Hope Gala included Grand
Benefactors The William and Helen Thomas Trust. Diamond Sponsors included The Marcon
Foundation, The Daphne Seybolt Culpepper Memorial Foundation, and Mr./Mrs. Morgan C.
Jackson.

Grant Writing
Our grant-writing team had another busy year and we were delighted to receive funding from the
following foundations:
Batchelor Foundation, BJ’s, Bank of America Charitable Foundation, Boca Raton
Regional Hospital, Camaccia-Amatura Family Foundation, CRS Rice Bowl, Daphne
Seybolt Culpeper Memorial Foundation, Fortin Foundation, Goody Two Shoes, Hagen
Family Foundation, The Jim Moran Foundation, Corbin A. and Dorice McNeill
Foundation, Medical Mission Sisters, Raymond George & Ruth Bitner Fisher
Foundation, Sisters of the Holy Cross, Soroptimists, Walmart, William and Helen
Thomas Charitable Trust, Zonta International (Boca Raton Chapter).
We are extremely grateful to these and all of our other donors who recognize and support the
work that we do at Women’s Circle. Their support is vital to our mission.
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COLLABORATION IN THE COMMUNITY
We recognize that the clients who come to us have a range of needs and we value our colleagues
who offer services that we cannot provide. Some of the agencies we collaborate with: Bridges to
Prosperity, Community Caring Center, Treasure Chest Early Learning Center, Literacy Coalition
of Palm Beach County and Dress for Success.
The health needs of many of our low-income women are met by Genesis Community Health, a
federally qualified community health center in nearby Bethesda Memorial Hospital Campus, and
Caridad Center .We continue to collaborate with many churches, synagogues, temples, schools,
and agencies in the community.
We are especially thankful to:
-

Lens Crafters who provide free examinations / glasses to some of our ladies.
The Genesis Community Health Center that provided free pap smears and healthcare.
Community Caring Center that provide Thanksgiving turkeys.
Literacy Coalition of Palm Beach County that support our volunteer services.
Zonta Boca Raton that support our program through fundraising activities and
donations of office supplies.
St Mark Church that allow us to use their facility for our Christmas Party and for the
Guatemalan Family Literacy Program.
St. Thomas More parishioners that annually supply gifts for our Angel Tree and help
the children of our less fortunate women.

May the LORD
Bless you,
May the Lord keep you,
May He show His face
To you and have mercy.
May He turn to you
And give you
PEACE.
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